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PEER TEAM REPORT ON
INSTITUTIONAL ACCREDITATION - CYCLE Il OF

TRR Govt. Degree College

Place: Kandukur State: Andhra Pradesh

Section I: GENERAL

Information

TRI Gavt. Degree College

! 1.1 Name & Address of the Institution:
i Kandulkur, Prakasam Dist, AP

1.2 Year of Establishment: 1966
1.3 Current Academic Activities at the
Institution (Numbers):
[ e Facuities/Schools: Arts, Scienice & Commerce
. Departments/Centres: 6 in Science, 3 in Arts, 4 languoges & 1 in Commerce
. Programmes/Courses offered: B.A, BSc. and B.Com.
. Permanent Faculty Members: 20 permanent, 8 temporary teachers
. Permanent Support Staff: 21 Non-teaching staff
L. Students: 565in 2013-14

«  Govt Co-educational college affiliated to Acharya
Nagarjuna University

o Situated in @ rural under-developed part of AP,

1.4 Three major features in the

institutionzl context (As perceived by
serving under-privileged students

the Peer Tezm):
e Majarity of the students are from the SC/ST/OBC !

rutegory

1.5 Dates of visit of the Peer Team (A
detziled visit schedule may be A& 3 April 2014
induded 2s Annexure):

ition of the Peer Team which

undertook the on- site visit: !

Chairperson llr. MO l(nshy »

' l)' B. H. Suresh

Member Co-ordinator

}
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- Member ; Dr.}. Abraham
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NAAC Officer Mr. #1.S. Shyamsunder
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Section Il: CRITERION WISE ANALYSIS

2.1 Curricular Aspects

2.1.1 Curricular Planning and
Implementation

Observations (Strengths (m(l/m' 4M/‘(.'(bil_(h}:’.'s":s'}i.-§)"(}Vr{_
Kev-Aspects

(Please limit to three major ones for cach and
use telegraphic language (It is not necessary
to indicate all the three bullets cach time;
write only the relevant ones)

The college prepares plans as per University
schedule

Academic programmes and goals and objectives
are integrated.

Curriculum delivery through class-room
teaching/seminars/study projects/tours etc

2.1.2 Academic Flexibility

B.Com (computers) and BSc Computer courses are
offered on self-financed mode

Academic flexibility is limited to three programmes

Provision for moving from regular to distant mode
exists

2.1.3 Curriculum Enrichmerit

Imparts computer and communication skill
courses

College conducts study tours, field trips and
industrial visits

2.1.4 Feedback System

Formal feedback is obtained from students

Systematic analysis of the feedback is yet to be
done

.
2.2 Teaching-Learning & Evaluation

2.2.1 Student Enrolment and Profile

Wide publicity for admission,

*
Transparent admission system, based on State
reservation policy

Majority of students from financiallv and socially
backward communities

2.2.2 Catering to Student Diversity

2.2.3 Teaching-Learning Process

Differently-abled students convenience given
preference

Poor students’ fund is maintained

Functional JKC lab
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Students' Seminars, special lectures are arranged

English Language Lab with 30 computers is set

up
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2.2.4  Teacher Quality

2.2.5 Evaluation Process and Reforms

2.2.6 Student Performance and Learning
Outcomes

o Teachers m':,'ruppn/l'm.'ril as per UGC/State-Govt,
norms

» Only 5teachers with Phi), 6 with MPhil s out of 20
permanent lecturers

» Teachers attend refresher/orientation
programmes

. College /'()/I(HVV‘SAV(&/I‘(,;;V(}ii/?;lfllll /)r/l(;;l'/z /)I'l.'fy‘(.'l‘//)f!”
by the University
*  The college conducts weekly tests.

o Students’ grievances related exams are
addressed.

*  Graduate attributes are clearly defined,

s College results are hetter than the University
average results.

o Students’ performance is regularly monitored.

2.3 Research, Consultancy & Extension

2.3.1 Promotion of Research

2.3.2 Resource Mobilization for Research

e Research culture among staff'is not visible

e Nonc has availed leave on FIP/FDP

*  Oneon-going major I‘(,’;L’(II‘(,'/I;[‘;I:;Ij'(!L'L with a grant
of Rs. 13.7 lakhs.

2.3.3 Research Facilities

* Library and internet facility open to teachers

* Lab/Library upgraded using UGC/Govt. FFunds

2.3.4 Research Publications and Awards

*  7staff have 21 research publications,

s Three teachers received Best Teacher Award from
the State Govt.

2.3.5 Consultancy

s Freeconsultancy is provided as a part of social
obligation

* Onestaffof Chemistry is an active advisor of one
Organic Company in Chennai

2.3.6 Extension Activities and Institutional
Social Responsibility

2.3.7 Collaborations

2.4 Infrastructure and Learning Resources

2.4.1 Physical Facilities

*  Newstudents encouraged Lu_/—)(lrticip_(ﬁ:f in NSS,
NCC, Red-ribbon, etc

*  Students involved in community development
activities like hygiene, health camps, etc with ESI-
Vijayawada

e NSS Unit conducted survey on literacy/economic
conditions of SC/ST/minoritics in the village

o Noindustrial and research collaborations

o (College has a campus area of 50 acres of land,
shared by other Govt. educational institutions

o 12 Class-rooms, 2 Comp. Labs, | Language Lab, 6
labs, Botanical garden. T multi gym room and
play-ground are available

o Separate conunon rooms for boys and girls,

vehicle parking sp<4r L open afr auditorium are

—
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24,2 Librarvy as a Learning Resource

243 1T Infrastructure

2.4 Maintenance of Campus Facilities

2.5 Student Support and Progression

2.5.1 Student Mentoring and Support

2.5.2 Student Progression

available

Library A(,w';m,:.v,(:(,).',’,,;'.,“,'[,";!. in place

Adequate library space, with limited e-learning
facility

Partially automated libraryadministration

Wil ’(,'.4', at least one PG ,;r:f (71(:/‘;(, 4 LCD projectors

Insufficient investment in I'T infrastructure

Poor maintenance of huildings and structures

Several mulnWlmznLc/sbh()l(u'ships for
SC/ST/BC/minority students

Career guidance cell, women development cell,
placement cell, grievance redressal cell and anti-
ragying committee are established.

College supports co-curricular and extra-
curricular activities.

Low percentage of students pursue higher studies
Ward system is in place.

Student strength increased over the years

2.5.3 Student Participation and Activities

Sports/games encouraged.

Students are represented in academic and
administrative bodies

Active NSS & NCC

2.6 Governance, Leadership and Managemen

—_

2.6.1 Institutional Vision and Leadership

The vision, mission and goals of the institution
are in tune with the objectives of higher
education

College promotes participatory management,
departments given operational autonomy

Principal facilitates implementation of policies
through various committees

2.6.2 Strategy Development and Deployment

Two UG courses added after last accreditation

Institutional perspective plan yet to be developed.

2.6.3 Faculty Empowerment Strategices

2.6.4 Financial Management and Resource
Mobilization

2.6.5 Internal Quality Assurance System

U ———

4

Healthy practices are not observed in managing

Welfare measures of the Govt. are made available

Teachers are encouraged to participate in
training programmes

fund, according to Audit Reports

State Govt, and the UGC have funded for buildings
furniture and equipments.

Accounts are not audited annually

I(\)/l(."iS (:'slu!‘)li'sh(,'(l,‘l)u't-_;-'et to be made effective.

Academic plans are prepared and monitored.
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2.7 Innovations and Best Practices

s
iy

o
yas

o Green audit is yet to be implemented

& . .
% T S A o Aneco-friendly campus is maintained
s 2.7.1 Environment Consciousness / )
%‘ o Water conservation programmes are
B implemented
§\ S
: 2.7.2 Innovations: s Weekly tests are conducted
s
- —
A e NCC cadets are deputed for election and other
b duties.
¥
B - . o Teachers and alumni contributed liberally to set
8 2.7.3 Best Practices:
§ up endowments

. State-level sports activities are organised on the
P college campus
3 - Observations (Please limit to five major ones for

Section 111: OVERALL ANALYSIS each and use telegraphic language) (It is not

¥ necessary to denote all the five bullets for each)
L e Vast campus area available for further expansion
e\ of the college '
N o Caters to the needs of the rural and downtradden
3.1 Institutional Strengths peaple
6 o Students’ grievances are addressed.
i e Geographically well-connected by road
o e Limited number of courses for students’ choice

e Lackofresearch culture
3.2 Institutional Wealknesses *  Lack of industry-academia partnership
o Ineffective implementation of the Govt. schemes

e No certificate/add-on/skill-oriented courses

*  Possibility of opening new degree course
e Scope for diversified job-oriented courses
3.3 Institutional Opportunities

Pl *  Scape for agro-based research

~  Utilising alumni patronage

» Improving communication skills in English

*  Keeping pace with global market trends

o «  Preparing students for competitive examinations
3.4 Institutional Challenges
e Creating demand for basic subjects

e Resource mobilisation through research projects
and consultancy
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| Section IV: Recommendations for ( Qunhlyl nlmncemcnlo[ the Institution
(Please limit to ten major ones and usc telegraphic language)
- (It is not necessary to indicate all the ten bullets)
The College may start post-graduate programmes.

)._x

1QAC must be activated to enhance the quality of teaching, leaning and evaluation process in
the college.

Faculty be encouraged to get involved in research and publishing research papers in

renowned journals

4. Establishment of rural study centre to address rural problems
5 5. Courses relevant to costal and rural regions may be introduced for the economic growth of
' the region.
~ 1 6. The Govt. must cover all conventional/traditional courses of the state in the aided stream.
7. Faculty must evince interest in new frontiers of knowledge.
8.  Library, Accounts and administration must be computerised.
9. Exclusive hostel facilities be provided for boys and the completion of the girls" hostel be

completed immediately. Construction of a fully equipped auditorium is recommencded.

10. An alumni association be formed and registered and the placement cell activities be

strengthened.

| agree with the observations of the Peer Team as mentioned in this report.

4 '“- \.\’ {!,[ . ! \ /(({ /(l(’ ot / Lo
i, Signature ofthe Head of the Inst]
Seal of the Institution

TRR. GOV Bt
Signatures of the Peer Team Members: NAAC Acgg‘!Etcu
,, ‘ creditogd b
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e Name and Designation ﬂ Signatiire w
‘ Chairperson '
Dr. M.0. Koshy
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Dr.J. Abraham Member \ ,}//\ Y,
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Mr. M.S. Shyamsunder NAAC Officer

Place: KANDUK U R hate: S~ -2 01l



